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LOI CAM ON
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Trinh bay sy tri an dén cac cd nhan, t6 chtrc da ho trg qua trinh thyc hién do an
t6t nghiép.

Trong thoi gian thuc tip tai quy doanh nghiép, tim hiéu khai quat vé doanh
nghiép va hoat dong quan 1y don hang tai Bo phan quan 1y don hang da gitp em tiép
can dugc moi truong thuc té, nhan théy duoc nhitng sy khac biét so véi ly thuyét da
duge hoc, c6 thém nhiéu kién thirc bo ich, ndm bat duge nhiéu kinh nghiém thuc té tir
doanh nghiép.

Dé c6 dugc nhitng kién thic quy bau thuc hién trong Do 4an t6t nghiép nay,
ngoai sy nd luc hoc tap va nghién ctru tim hiéu, em nhan duoc su giup do rat nhiét tinh
tlr gido vién huéng dan moén hoc — Th.S ABC va XYZ — don vi da cho phép em tham
gia thyc tap. Em da c6 dugc mot méi trudong that sy thudn loi dé tim hiéu vé dé tai ma
em quan tam, yéu thich va c6 dinh hudng trong tuong lai.

Cudi cung, em xin kinh chuc quy Thiy C6 Khoa Thoi trang va Du lich —
Truong Dai hoc Su pham K¥ thuat TP.HCM cung Ban lanh dao, cac anh chi trong van
phong dai dién Asmara lu6n manh khée va thanh cong trong cong viéc. Chic doanh
nghiép ngdy cang phat trién viing manh.

Em xin tran trong cdm on!
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TOM TAT NQI DUNG NGHIEN CU'U PE TAI TOT NGHIEP
Tén dé tai nghién ctru: “NGHIEN CUU QUY TRINH QUAN LY PON HANG AO
JACKET CUA KHACH HANG TOM TAILOR TAI VAN PHONG DAI DIEN

ASMARA”
Ho tén SV: Nguyén Vin A MSSV: ..........
Chuyén nganh: .......... Nam bao v¢: 2023
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1. Muc dich nghién ciru chinh ciia dé tai
- Nghién ctr quy trinh lam viéc chung ctia nhan vién quan ly don hang tai van phong.
2. Nhiém vu nghién ciru

Trinh bay vé quy trinh chung, d6 4n con nghién ctru vé quy trinh quan 1y don
hang cho mot ddi tuong cu thé (Tom Tailor).

Tién hanh khao sat thyc té dé danh gia muc d6 hiéu qua hoat dong.
3. Phwong phap nghién ctru

Thi nghiém/Thuc nghiém

Khao sat va thong ké

4. Pong gop chinh cia dé tai
- Nghién ctru quy trinh quan 1y don hang ndi chung va quy trinh quan ly don hang 4o
Jacket cua khach hang Tom Tailor tai van phong dai dién Asmara.
5. Tir khoa

TP.H6 Chi Minh, ngay  thing  nam 2023
Giao vién huéng dan Sinh vién

(Ky & ghi ro ho tén) (Ky & ghi ro ho tén)



ABSTRACT

Name of student: Duong Thi B Student code: ......

Name of research topic: “RESEARCH PROCESS TOM TAILOR’S JACKET
MERCHANDISING AT ASMARA INTERNATIONAL LIMITED”

Major: Garment Technology Year of project defense: 2023
Instructor: Ms. Tran Van A

1. Main research content of topic:

- Studying the general working process of merchandising and the process Tom Tailor’s
Jacket merchandising at Asmara International limited.

2. The new (different) of topic:

Besides the general process, this project has shown another specific one
(process of Tom Tailor’s Jacket merchandising), so that it can be considered as a
......................................... apply for relevant job positions.

In addition, this project also conducts a fact survey to evaluate the efficiency in
the production scheduling at Asmara International limited and propose solutions to
improve operational efficiency. From that, it helps to increase the trust of customers as
well as increase profits of the business.

3. Research methods:

v’ Experiment;

v’ Survey and statistic;

v" Actual observation and information record.

4. Expected issues to implement

- Research the general merchandising process as well as the Tom Tailor’s Jacket

merchandising process at Asmara International limited.
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Do dn tot nghiép -1-
LOI MO DAU
&S
Loi mé dau hoic 16i dan nhip cua dd an duoc xem nhu mot ban dd hudng dan
cho doc gia, gidi thiéu tén dé tai cling nhu cung cip cac thong tin va nguyén nhén lya
chon dé tai. Phan m¢ dau can tao sy thu hat ddi véi nguoi doc.

Viét khoang 1-2 trang

SVTH: oot e Nganbh:.......... Khoa ...........
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Chwong 1: DAN NHAP
PR V%

Trinh bay tinh hinh nghién ctru thudc linh vuc cia dé tai trong va ngoai nudc
dam bao dé tai co tinh m&i mé (dya trén céc tai li¢u tham khao hién c6), phan tich
danh gia tinh hinh, dé xuat huéng nghién ciru (ké thira hay hoan toan méi, nhdn manh
su khéc biét cuia dé tai v6i cac cong trinh nghién ciru trude), khing dinh tinh thyc tién
(dap tng nhu cau thuc té trong linh virc nao d6) va niang lyc nghién ciru cta ca nhan
hay nhom. Qua do, dua ra ly do chon dé tai (khach quan, cht quan), muc tiéu dé tai
(thong qua viéc tra 10i cac cAu hoi va nhimng két qua chinh dat dugc trong dé tai), xac
dinh ddi twong nghién ctru, khai quat cac noi dung nghién ctru, gioi han dé tai va cac
phuong phép nghién ctru da ap dung
1. Tinh cap thiét dé tai/Ly do chon dé tai

Nganh cong nghiép dét may 1a nganh cong nghiép nhe dang chiém vi tri quan
trong trong tién trinh cong nghiép hoa — hién dai hoa dat nudc.

Viéc diy manh hoat dong xuét khau giup cho mdi doanh nghiép giai quyét duoc
van d& vé cong dn viéc lam cho nhan viénmo rong quy mé kinh doanh.

2. Muc tiéu/Muc dich nghién ciru
- Tim hiéu quy trinh quan Iy don hang tai vin phong dai dién Asmara.
3. Pdi twong nghién ctru
- B0 phan Quan 1y don hang tai.
- M3 hang 4o cua khach hang Tom Tailor.
4. Gi6i han dé tai
- Gi6i han vé thoi gian: tir 26/12/2022 dén 28/4/2023.
- Gi6i han vé dia diém thyc hién
5. Phwong phap nghién ctru
- Phuong phap thu thap dir liéu:
+ Thu thap dir liéu tir sach gido trinh;
+ Thu thép s6 liéu phi thyc nghiém: 14p bang cau hoi va khao sat.

- Phuong phap thyc nghiém: tién hanh thyc té truc tiép tai cong ty.

SVTH: ocoaeeaee e Nganh: ... ....... Khoa ...........
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CHUONG 2: TONG QUAN VE .......

PR V%

Trinh bay nhitng kién thirc nén tang dé thyc hién hay tiép can ndi dung nghién
ctru dat duoc trong dd an tr viée thu thap trong qua trinh hoc tap, tai li¢u tham khao
hay tra ctru trén cc kénh thong tin khac nhau. Céac thong tin can duoc cung cép trong
phan nay gdm khai niém, vai trd, y nghia, ngudn gbc, dic diém, tinh chit, sy anh
huong, thuc trang... lién quan dén van dé nghién ctru dugc trich dan tir nhiéu ngudn
khac nhau. Tén ctia chuong 1 tac gia c6 thé dat lai pht hop véi ndi dung ham chira bén
trong.

2.1 Khai niém quén ly don hang nganh May

DPon hang nganh May la nhiing hop ddng san xuit cac san phdm may cu thé:
suits, ao khoac, quén, vay, dam, 4o kiéu, trang phuc thé thao, quﬁn 40 bao ho lao dong,
trang phuc 16t, balo, tai xach,...

2.2 Chirc nang va nhiém vu cia bo phan quéan ly don hang
2.2.1 Chirc nang ciua by phan quin ly don hang

Theo d6, bd phan quan Iy don hang 13 ciu ndi trung gian gitta nha may san
xuét-khach hang-nha cung tmg nguyén phu liéu trong viéc tiép nhan, phan hoi va xur
1y cac thong tin trong sudt qua trinh trién khai lam mau va san xuét hang loat nham
dam bao hang héa dat chit lugng t6t va xuit hang dang han. Vi vy, nhan vién quan Iy
don hang c6 vai trd rat quan trong:

- La cau ndi thong tin tiép nhan truc tiép tir khach hang va chuyén tai nhiing

thong tin lién quan dén cac bd phan, dén nha cung ing va nha may san xuat.

Nha cung &ng Khach hang

z

Nha mdy sdn xuat

So' dé 2.1: Méi lién hé giit bo phin quan Iy don hang véi khdch hang,

nha cung wng va nha may san xudt

SVTH: ocoaeeaee e Nganh: ... ....... Khoa ...........
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2.2.2 Nhiém vu ctia bo phan quéan ly don hang

Lién hé véi khach hang trong cong viéc phat trién hang mau mdi, giri mau va
tiép nhan don dat hang san xuét dai tra. Pam béo tit ca cac mau giai doan phai dat chét
lrong theo yéu ciu cua khach hang.

Ghi nhén va xir 1y kip thoi nhitng phan hoi tir khach hang va nha may han ché
thip nhit nhitng rui ro phat sinh trong qua trinh san xuit.

2.2.3 Giai doan chuén bi sin xuét

* Mau Fit (Mau kiém thong 56)

La mau doi hoi phai dung thong s6 nhu yéu cau duge mic thtr trén ngudi mau
that hodc trén form mannequin (hinh nhén) chuin. Do d6, néu thong s6 khong dam
béo, thi can diéu chinh rap cho thich hop. Vai may miu cé thé sir dung vai dung hoic
thay thé véi tinh chét, thanh phan tuong tu.

* Mu Size-Set (Méu kiém nhay size)

SVTH: ocoaeeaee e Nganh: ... ....... Khoa ...........
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CHUONG 3: NOI DUNG VA KET QUA NGHIEN CUU
oo

Tén chuong tac gia c6 thé dit lai phu hop véi ndi dung dé tai hodc c6 thé chia
thanh nhiéu phan nhé (ing véi chuong 3, 4, 5) tiiy thudc luong thong tin tic gia mudn
cung cap cho doc gia (khong nén chia ra nhiéu chuong néu c6 qua it thong tin duoc
cung cip). Tuy thudc chuyén nganh dio tao, tic gia trinh bay cu thé qua trinh thyuc
hién dé tai nghién ctiru (bam sat muc tiéu, ddi tuong va pham vi) dé phan tich, chimg
minh céc van dé hay két qua dat dugc thé hién dugc nang lyc va thai d§ nghién cuu
cuia nhom.
3.1 Giéi thi¢u khai quat van phong dai dién Asmara

3.1.1 Tong quan vé viin phong dai di¢n Asmara

Asmara International Ltd. 1a mot cong ty thoi trang toan ciu hoat dong tai 13
qudc gia (Chau A, Chau Au, Hoa Ky) va str dung hon 1.200 nhan vién trén khip thé
gidi, két ndi voi moi nguoi, voi khach hang trén toan cau va cac ddi tac san xut cia
Asmara & Chau A va Chau Au. VPPD Asmara Viét Nam dugc thanh 1ap vao nim
2008 v6i muc dich két ndi, tim hiéu thi truong, xtc tién thuc ddy co hoi dau tu kinh
doanh san phém may mac cua Asmara International Limited tai Vi¢t Nam.

3.1.1.1 Co cAu tb chirc

Trong qué trinh thyc hién tu danh gid, cac don vi phong ban va trung tam tham
gia cung cép thong tin, sb liéu va minh chung thuc hién theo chirc ndng nhiém vu cua

cac don vi.

CANADA ASIA / AUSTRALIA

Roots

ven

BICKIS  @wanenouseone

Hinh 3.1: Mt sé khdch hang tiém nang ciia Asmara Viét Nam

3.2 Cong tic trién khai quan ly don hang tai vin phong dai dién Asmara

SVTH: oot e Nganbh:.......... Khoa ...........
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3.2.1 Quy trinh quéan ly don hang tai van phong dai dién Asmara

Dbi v6i nhing trang gidy c6 chiéu dimg hon 297 mm (ban dd, ban v&...) thi ¢6
thé dé trong mot phong bi ctimg dinh bén trong bia sau d6 4n. Hinh v& phai dugc trinh
bay sach sé& béng muc den (co thé sao chup lai); c6 danh sb va ghi déy du dau dé, c&
chir phai bang c& chit sir dung trong vin ban d6 an. Khi ndi dung c6 dé cap dén, phai
néu 13 s6 cua hinh va bang (diroc néu trong bang 2.1 hodc “(xem hinh 2.1). Hinh anh
trinh bay khong nén qua 16n (chiém hét trang gidy) va ciing khong nén qué nho (kho
theo doi, giam sirc biéu cam), tén hinh anh phai gan lién vé6i hinh anh (khéng & hai
trang khac nhau).

Bdng 3.1: Trong lugng gon ma 1038692 cdc size

1038692 \ \ \ \
XS 5 M L XL
1 [Thantruéc 50.8 x2 53,6 x2 56.4 x2 59.2 x2 62,0 x2 b
2 [Thansau 121.0 x 1265 x1 132.0 x 1375 x1 1430 x1 14¢
3 |Taylén 39.7 x2 408x2 419x2 30x2 a81x2 a
4 Tay nho 0.0 x2 0.0 x2 0.0 x2 0.0 x2 0.0 x2 (
5 |séngnén 10.8 x1 109 x1 11.0 x1 1111 11.2x1 -
Nguon: Tong Cuc Thong ké 2006

1.00% -

0.87%
0.90% - i
0.80% -
0.70% -
0.60% -
0.50% -
0.40% -
0.30% -
0.20% -
0.10% -

Hinh 3.2 Ty Ié phé pham ciia 5 loai sdn phdam thuwong gdp

SVTH: oot e Nganbh:.......... Khoa ...........
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CHUONG 4: KET LUAN VA PE NGHI

&3S

Trinh bay tom tat cac két qua dat dugc sau qua trinh nghién ctru (mtc do dap
ung dugc muc ti€u cua dé tai).

Trinh bay vu diém (mat manh, tinh m&i mé) va han ché (thiéu sot) cua dé tai.

Trinh bay huéng phat trién cua dé tai (hudng nghién ctru tiép theo)

Trinh bay ¥ kién déng gop (kién nghi, dé xuat) dé khic phuc nhitng mat han ché
cua dé tai da thuc hién.

4.1 Két luén
Tom tét lai nhirng két qua da dat dugc trong dé tai
Tinh méi, tinh tmg dung cia dé tai.

4.2 Huéng phat trién ciia dé tai

Hién tai, Asmara dang nghién ctru viéc 4p dung mot s cong nghé thong tin
phuc vu cho viéc nang cao hi¢u qua hoat dong quan 1y don hang.

Pay thuc sy 14 mot bude tién mai trong cong tic quan 1y don hang tai vin
phong dai dién Asmara néu cac cong nghé trén dugc ap dung thanh cong. Ddng thoi
1a dé tai rdt dang dé khai thac trong twong lai boi cac ban sinh vién nganh Cong nghé
May khoa tiép theo.

4.3 Dé nghi
Cong ty can kiém soat thoi gian 1am viéc ctia nhan vién nhiéu hon.
C6 sy quy trach nhiém rd rang, phan nhiém vu, trach nhiém dé moi ngudi nim

r0 va y thic dugce cong viéc cia minh.

SVTH: ocoaeeaee e Nganh: ... ....... Khoa ...........
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DANH MUC TAI LIEU THAM KHAO

&3S
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PHU LUC
PVS 2V
Phén nay bao gém nhiing noi dung can thiét nham minh hoa hodc bd trg cho
ndi dung dd 4n nhu sb liéu, mau biéu, tranh anh... Néu dd an st dung nhiing cau tra 101
cho mot ban cau hoi thi ban cau héi mau nay phai dugc dwa vao phan nay & dang
nguyén ban da dung dé diéu tra, tham do ¥ kién; khong duoc tom tat hodc sira doi. Cac
tinh toan mau trinh bay tom tat trong bang biéu ciing can néu trong phu dinh ctia d6 4n

(phu dinh khong duoc day hon phan chinh ciia do an).

SVTH: oot e Nganbh:.......... Khoa ...........



